
May 25, 2025

Dear Circle Piners,

As I started writing this last update as board chair, I reflected on where I started as an

incoming board member in 2019. Tom van Hammond as long-time Executive Director of

Circle Pines Center, and my strongest connection to CPC, had retired, and Sasha

Ospina had taken over. She was looking to refocus the board as a policy governance

driven board, and we connected over this. Then Covid hit, which caused all manner of

outcomes including no programming; but also, the board had time to really refocus on

Sasha’s leadership objectives and the policy governance process.

As change can be, this process was difficult for some and welcomed by others – for

both the board, membership and staff. However, I personally believe focusing on

agreed-upon policies and procedures has strengthened our decision-making and

develops a clear line of expectations for the board and executive director. It also made

it easier to deal with some very difficult issues that have played out over the last couple

of years. And for me as Board Chair it was clear guidance when working with our Interim

ED, Chris Schleuder, who took over in the Summer of 2022, and onboard CPC’s newest

Executive Director, Eddie DeGraw who celebrated her second anniversary in February

2025. A personal thank you to you both for spending so much time working with me as

board chair – honestly, I learned a lot from your calm thoughtful presence(s).

We keep developing and more importantly documenting policies, both at board and

committee level. We actively work at review them in our board meetings, when

onboarding board members, and have set up a recurring/perpetual board monitoring

calendar which will helps build capacity when there is turn over. Additionally, we have

developed an electronic document storage system which means the governance

materials are owned by CPC, modernized the bylaws (twice), made sure the board had

direct contact with Summer Camp staff and have a process to invite those staff to the

membership annually. This last year we worked with Christyl Burnett on decisions

around cataloging and transferring the archives to Zhang to ensure CPC’s historical

legacy.

As part of our governance plan, we began the process of developing annual strategic

goals for the ED and Board, so we are all on same page and are less reactionary (see

below). Many of these goals filter down to board committees and programs and guide

our work for the upcoming period. They aren’t perfect, nor reflect of all of the amazing

effort and programs by all of CPC. We have not yet had time to have the
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program/committee goals filter up in a measurable way. I envision this happening in a

future stage in our community where we can spend more time connecting our distinct

but important goals and can collectively spend less time on unstopping toilets.

It really has been an amazingly productive and calm year. The respect and commitment

of my fellow board members have to each other is no small part of this for me and

managed to replace that strong connection to CPC through Tom in a way I never

thought would happen. With that I end my last report with a big thank you, to all of you

who help to make up this very special place.

In service,

Romy Fitschen

Board Chair 2024-2025
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UWN[FYJ XTZWHJX'

" 4J[JQTU UJWUJYZFQ HFQJSIFWX YMFY FWJ HTTWINSFYJI GJY\JJS HTRRNYYJJX
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o 5]UQTWNSL F RJRGJWXMNU QTL NS FHHJXX
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o 9SHQZINSL IFYF RFSFLJRJSY FSI HTSXNXYFSY WJLNXYWFYNTS XYFSIFWIX% WJKZSI

UTQNHNJX% JY FQQ
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J[JSY WJLNXYWFYNTSX JYH
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o 9SHQZINSL XJHZWJ FWJF KTW RJRGJWX

" <FWPJYNSL ! 3TRRZSNHFYNTSX UQFS

o 3WTXX UTXYNSL TK NSKTWRFYNTS% FSI HFQJSIFW TK IFYJX YT HTQQJHY NSKT FSI
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HTRRZSNHFYNTSX

o 3WTXXT[JW \NYM FI[FSHJ XHMJIZQNSL TK J[JSY

" 3TRRNYYJJ UJWUJYZFQ HFQJSIFWX

" >WTRTYNTS TK YMJ UWFHYNHJ TK QN[NSL TZY TZW HTTUJWFYN[J UWNSHNUQJX G^ ZXNSL
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