
Circle Pines Membership Meeting
Minutes for May 26, 2024 2 - 5PM

Circle Pines Center a member-based, cooperatively-governed (501(c)3) non-profit.
Location: 8650 Mullen Road, Delton, MI 49046 Phone: (269) 623-5555

1. Welcome and Meeting was called to order by , Chair, at 2:08Romy Fitschen
pm.

2. Attendance/Quorum - 50 members in attendance; quorum is 34

Board Members Present:
Aidan Albano-Bachtell Benny Brewer Deb Olson Steve Walsh

;Meryl Greer Domina Josh Olson Romy Fitschen

Staff Present: Eddie DeGraw Russ Ruth Chris Schleuder
Noah Silver-Mathews

Members Present:

1. Albano-Bachtell,
Winona

2. Bachtell, John
3. Bauman, Sheila
4. Bourgeois, Mary
5. Brewer, Benjamin
6. Brown, Kevin
7. Chamberlin, Joe
8. Clay, Amy
9. Clendenning,

Rachel
10.Connell, Robin
11. Cooper, Samantha
12.DeKilder, Holly
13.Dylan, Carmel
14.Feldman, Barry

15.Fitschen,
Jean-Claire

16.Fitschen-Brown,
Meredith

17.Gomberg, Andra
18.Gomberg, Maya
19.Hakim, Charles
20.Hakim, Stephanie
21.Hall, Earl
22.Hamilton, Chia
23.Heystek, Bryan
24.Kaplan, Carla
25.Kinch, Judith
26.Larson, Karen Lee
27.Leece, Cheryl
28.Likover, Amy

29.Likover, Joseph
30.McClelland, Gary
31.Mayers, Leah
32.Petredean, Katrina
33.Potter, Robin
34.Scheel, Norman
35.Schleuder, Chris
36.Schneider, John
37.Scott, Mariah
38.Siegenthaler,

Kathy
39.Tellez, Erika
40.Transue, Judith
41.Turner, Heather
42.VanHammen, Tom
43.Zielke, Meredith
44.Zimmerman, John

Board members not present: Meia Friedham Aaron Carlson
Isabella Friedham Perez

1. Call to Order and Welcome (15) – Fitschen at 2:08 pm
2. Quorum - We need 34 for quorum - quorum reached.
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3. Consent Agenda (10) – Fitschen
● Agenda
● Approval of Membership Meeting Minutes Fall 2023
● Board Chair Report
● Executive Director Report

Motion to Approve the Consent Agenda by Deb Olson; Seconded by Aidan
Albano-Bachtell. Motion carried.

4. Board Chair Report (10) – Fitschen

Board Chair Report

5. Executive Director Report (15) - DeGraw

Executive Director Report

6. Financial Report (15) – DeGraw
DeGraw presented an overview:

● We will be selling holiday trees and wreaths this year. We have an order form.
The sale will be in Kalamazoo. We are pushing these orders during Buttermilk.

● We need $10,000 for camp scholarships plus donations in general.
● We raised $60,000 at the 85th and we encourage members to contribute this

year as we are still in need to make a budget. You can sponsor Buttermilk or
reach out to someone to help support it - this supports our budget.

● Our expenses are on target.
● For decrease in food expenses, we are not connected to a local Food Hub where

we get wholesale prices
● We have done a lot of the building repair to be ready for summer use
● Plan to solve the shortfall - sell holiday trees, we need to do more fundraising.

We have profited more than lost on our events this year. We are seeking
sponsorships and grants to make up for other shortfalls.

● All projects in the next year will cover overhead and staff costs.
● Fundraising committee met early this year. We have had a volunteer

development director help with grant writing and inquiry letters.
● COVID helped as we have the EIDL loan of $150,000. Cash in the bank is

$132,000.
● We don’t pay our staff what we want to pay. Programs need to cover staff

and overhead time. Dues don’t pay the utilities bills. We need more
members, dues and donations, but thank those that are already giving
what they can.

Motion to Accept the Financial Report by Steve Walsh, Seconded by Nelson Brown.
Motion carried.
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7. Committee/Program Presentations (50) – Various

● Buttermilk Jamboree - Danielle Hoskins

● We’ve done improvements to facilities
● This year our numbers are so far: 412 adult and 119 child tickets, only 14

are members. 78 RV passes Usually all cabins are rented. 47 performers,
43 workshops, 27 ventures. We have 140 volunteers, including members
BMJ is our largest program. We reached profit in the first 4 years. We are
one of the most successful festivals in the state.

● CPC has been somewhat hidden from the local community - a group of
friends and family came to CPC and asked to create a music festival. It
made CPC much more known and appreciated locally. We have built and
strengthened local relationships. Started 2011.

● Non-profit vendors can still sign up online.
● Danielle always brings her goats to BMJ. There will be brush clearing

goats at BMJ. “Goats on the Go”.

● Summer Camp Directors - Benny Brewer

● We are almost fully hired with staff.
● Still need a cook and counselors. We need and can use more volunteers.

Email summercamp@circlepinescenter.net.
● Bernie is coming back as art director, a mural will be an option everyday
● Biggest concern is the amount of campers recruited. Staff is mostly there.

We have 45 campers for the 1st session. We need 20 more campers. We
only have 4 Acorns for the 1st session. We don’t have enough money for
scholarship applicants.

● Discussion about how we stand w/ diversity on counselors and campers.
There is some diversity among campers but Benny does not have the
exact numbers. We need to be careful about how some people identify.
We have socio-economic diversity. Surveying upon arrival might be an
option for future data needs.

● Tom said that the current 2 camp directors were hired in March. Recruiting
usually started earlier. He congratulates them for what they have done in
this amount of time.

● Education and Programming Committee - Kathy Seigenthaler
○ We are looking for people to join the programming committee, programs

and discussions, Spanish camp, LGBTQ, creating and leading Talk Times.
If interested email chair@circlepinescenter.net.

3

mailto:summercamp@circlepinescenter.net
mailto:chair@circlepinescenter.net


○ The Talk Time is not available remotely although the Program Committee
could have a remote session if there is interest.

○ We have consolidated the program, summer camp and education
committees into a single program and education committee. If there are
many volunteers, the committee could be divided into sub-committees.

○ Side Porch is available for membership during BMJ. Stop at a membership
booth to get member buttons at BMJ. We use BMJ to recruit people to
CPC.

● Facilities Committee - Earl Hall and Eddie DeGraw
○ Earl Hall and Fred Laich, volunteers, have done an enormous amount of

work on the juniors cabins and other buildings. Jr cabins now have metal
roofs. Eddie and Earl meet daily on facilities.

○ We have 46 buildings. Gerardo has fixed every hot water heater in every
building at CPC.

○ The 5 new cabins are finished. They are in orchards. Land Use built the
BMJ cabin and the new log cabin. Great feedback from the people who
rented them. They are insulated so they are available for year round use.

○ Many volunteers for workbees, and worked on our facilities. We got a lot of
work done during the spring. We went through 78% of the facilities budget
so far as we are getting facilities available for the major use season. We
are working hard to stay within budget. We are planning to work on repair,
revitalization and restoration.

○ Mowing, land management, tree clearing are huge jobs that are ongoing.

○ We have an extensive ongoing spreadsheet with the status of every
building and what our plans for it & what are priorities and a budget line for
each, created by the facilities committee.

○ To find out about work to do you can reach out to Eddie, workbees are
where we focus on tasks, if there are people who are available do work
other times on their schedule, you can look at Pine Needles and look at
the Facebook group. Some people get PTO from their workplaces by
working with us as a non-profit.

● CPC Archives Update - Fitschen
● Fitschen discussed that Crystal Burnett is getting her degree, and as part

of that will be working on the CPC archives, with the possibility of moving
some selected materials to the Zhang archives at Western Mich University
(https://wmich.edu/library/visit/zhang) to take CPC’s records. The Zhang is
home to the regional history collection. We can deposit, or we can retain
ownership in this transfer, and each has different rights involved. The first
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step is the cataloging of what we have. Then if Zhang wants (selected) the
materials we would negotiate about the cleaning and the transfer. There
will be a board led committee on who will help navigate all the steps.

● The board is collecting feedback.

● Discussion followed including:

● Can we clean the files up and maintain them here? Fitschen stated
no as the archivists will not maintain them here. Our stuff is
decaying because we have no place of archive quality to house
them. We think more people bring us their materials if there is a
secure place to maintain them.

● Carla Kaplan stated that it was great that we can preserve archives.
She works in archival scholarship. She has concerns about access
that we might have available during access. Russ Ruth stated that
the amount of oversight needed to manage our archives is
overwhelmingly expensive. He is also interested in the committee.
Gary encourages the public to look at our archives.

8. Acknowledgement of Staff (10) – Fitschen

Fitschen thanked all staff, volunteers on the ground.

9. Acknowledgement to outgoing board, election and nomination committees
(10) – Turner, Albano-Bachtell

Fitschen thanked the outgoing board members including Benny Brewer who has
been hired as summer camp co-director, andMeryl Greer Domina

for their long tenures as board members. Meryl has been aGary McClelland
board member for over 15 years, with a break of only one year.

10. Board Election (40)
● Overview by Election Committee (10) - Aidan Albano-Bachtell. Winona, Brian

Heysteck

● Introduction of State by Nominating Committee (15)

○ Nominating Committee Approved Slate

● Floor nominations:

○ Maya Gomberg - Support from Benny Brewer, Berry Feldman and Winona
Albano-Bachtell.

○ Sam Cooper - Support from Winona Albano-Bachtell and Andra Gomberg.

○ Carmel Dylan - Support from Brian Heystek and Steve Walsh.
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○ Erika Tellez - Support from Mary Bourgeois and Tom VanHammen

● Nominations closed - Motion by Romy Fitschen, 2nd by Aidan Albano-Bachtell.
Motion approved.

● The 2024-2025 Nominating Committee election:
○ Motion by Mariah Scott to elect John Bachtell, Josh Olson and Meryl

Domina as the 2024-2025 Nominating Committee. Alternates: Kathy
Seigenthaler and Heather Turner. Seconded by Winona Albano-Bachtell.
Motion Carried.

● The 2025 Election Committee election:
○ Motion by John Zimmerman to elect Mariah Scott, Meredith

Fitschen-Brown, and Joe Chamberlain as the 2025 Election Committee.
Alternate: Winona Albano-Bachtell. Seconded by Deb Olson. Motion
carried.

Motion to Adjourn at 4:55 pm by John Zimmerman. Seconded by Steve Walsh. Motion
carried.

Respectfully submitted,

Deb Olson, Recording Secretary
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